Template 4. Understanding results: driving factor identification
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Figure 1. Identifying the driving factors

Key challenge: The number of middle school students who meet or exceed proficiency
on math standardized tests has declined during the past two years.

Challenge (why): Why have test scores declined?

Potential driving factor (because):
Students spent less time on
math topics each year.

Challenge (why):
Why did they spend
less time on math topics?

Potential driving factor (because):
Math topics were not integrated

throughout all subjects as in earlier years.

Challenge (why):
Why were math topics not
integrated into all subjects?

Potential driving factor (because):
Cross-subject team meetings were held
less frequently than in previous years.

Potential driving factor (because):
Students were learning different
math content over the past two years.

Challenge (why):
Why were students learning
different math content?

Potential driving factor (because):
Teachers were adjusting to changes
in standards and curriculum.

Challenge (why):
Why were teachers adjusting
to these changes?

Potential driving factor (because):
New standards and curriculum
were introduced with limited
professional development opportunities.
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