
 Description

Learn the skills you need to use data to lead instructional excellence in your school. Apply 
a proven data collection and analysis process to identify and close gaps in instruction, 
achievement, and opportunity. Understand a clear roadmap for success, combining best 
practices in leadership, collaboration, effective instruction, assessment, and professional 
development.

 Intended Audience

Superintendents, Assistant Superintendents, Principals, Assistant Principals, Department Heads.

Learning Outcomes

Participants will:

 ❒ Understand how a disciplined, consistent approach to the use of data is the cornerstone of 
systemic improvement

 ❒ Articulate a positive vision for ongoing data use in your school that will inform teaching 
and impact learning

 ❒ Form and support collaborative data leadership team(s)

 ❒ Organize the data you have and identify the data you will need to lead ongoing 
improvement

 ❒ Apply proven processes for analyzing data and identifying a course of action that will have 
the greatest impact on your school community

 ❒ Use data to align classroom instruction to curriculum standards

 ❒ Identify and address specific curriculum, instructional, and assessment needs for all learners,

The Data Leadership Academy is delivered in a two-day format and can be customized to 
support strategic initiatives in a district.

Using Data Solutions offers several high-quality and practical 1-day workshops that help 
build data literacy skills leading to improved outcomes.

However, our primary commitment is to help education leaders plan comprehensive 
professional development programs that are customized to local needs and that build 
collaborative inquiry and data literacy skills across all stakeholders in a school or district.
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Data Leadership Academy: 
Lead Instructional Change

Develop a 
culture of 
ongoing 

data use that 
will change 

teaching and 
impact learning.


