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Using Data Institute: Building High-
Performing Data Teams

ﬂ Description

Build collaborative inquiry and data literacy skills and create a solid foundation for change.

ﬂ Intended Audience

Administrators, Data Coaches and Teachers who work as data teams.

ﬂ Learning Outcomes

Participants will:

Build a foundation for an effective data team.
Drill down into data and identify a student-learning problem.

Verify causes of the learning-problem.
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Generate solutions;
O Implement solutions and monitor results.
Includes pre-workshop consultation, organizational assessment and between-session technical

support and coaching,.

The Institute is 6 days of on-site professional development, which can be divided into 2- or
3-day segments throughout the year. College credit is available.

Using Data Solutions offers several high-quality and practical 1-day workshops that help
build data literacy skills leading to improved outcomes.

However, our primary commitment is to help education leaders plan comprehensive
professional development programs that are customized to local needs and that build
collaborative inquiry and data literacy skills across all stakeholders in a school or district.



